District Health Assessment for Multiple District 300 through March 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

300A1 84 0 84 0% 3 1 2 2468 0 2468 338 195 143 6.15% 2,717 29 24% 20 0 100% 0% 0% 0% 24 12
300A2 113 0 113 0% 1 1 0 3764 0 3764 629 209 420 12.56% 3,859 33 9% 6 0 100% 0% 0% 0% 26 13
300A3 60 0 60 0% 0 2 -2 2304 0 2304 357 123 234 11.30% 2,548 38 20% 24 0 100% 0% 0% 0% 20 8
300B1 68 0 68 0% 0 0 0 2744 0 2744 184 39 145 5.58% 2,865 40 12% 0 0 0% 68% 0% 0% 14 6
300B2 59 0 59 0% 0 0 0 2375 0 2375 292 81 21 9.75% 2,452 40 10% 0 0 0% 78% 98% 0% 14 7
300C1 72 0 72 0% 0 0 0 4037 0 4037 390 162 228 5.99% 4,424 56 3% 0 0 0% 3% 1% 0% 35 16
300C2 89 0 89 0% 0 0 0 5727 0 5727 809 105 704 14.02% 5,873 64 1% 0 0 0% 29% 1% 0% 44 22
300C3 91 0 91 0% 3 0 3 4712 0 4712 760 158 602 14.65% 5,114 52 1% 0 0 0% 2% 0% 0% 33 13
300D1 88 0 88 0% 0 0 0 3406 0 3406 543 142 401 13.34% 3,325 39 3% 0 0 0% 0% 0% 0% 21 10
300D2 60 0 60 0% 3 1 2 2015 0 2015 500 138 362 21.90% 1,933 34 8% 18 0 100% 0% 0% 0% 16 7
300 E1 66 0 66 0% 1 0 1 2122 0 2122 348 135 213 11.16% 2,035 32 9% 0 0 0% 0% 0% 0% 22 1"
300 E2 53 0 53 0% 2 1 1 1899 0 1899 642 121 521 37.81% 1,703 36 15% 2 33 0% 0% 0% 0% 14 7
300 F 83 0 83 0% 2 0 2 2795 0 2795 378 130 248 9.74% 2,854 34 1% 0 0 0% 60% 0% 0% 19 8
300 G1 76 0 76 0% 3 0 3 2963 0 2963 596 90 506 20.59% 2,920 39 9% 0 0 0% 0% 0% 0% 18 9
300 G2 136 0 136 0% 1 7 -6 4937 0 4937 607 245 362 7.91% 5,195 36 13% 7 1 100% 1% 1% 0% 30 15
1198 0 1198 0% 19 13 6 48268 0 48268 7373 2073 5300 12.33% 49,817 40 10% 11 34 92% 15% 5% 0% 350 164
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District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
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in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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